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- VALUABLE INSIGHTS

FOR SUCCESS

Explore issues facing credit unions atthe 2010

Volunteer Leadership Conference. Discover solutions

that will help you navigate these uncertain times. Speakers

will offer unique perspectives on topics that range from where
credit unions stand to how credit unions can make an impact in the

financial marketplace.

KEYNOTE SPEAKERS

Bill Cheney
CUNACEQ

Cheney has broad expenence within the
credhit union movement, hawng begun his
careerduring 1287 in Texas with Secunty
Service FCU in San Antonio, In 1997, he
was named president and CEQ of Xerox
FOWin El Segundo, Calf. During ning years
at the cradit wnian, Cheney guided the aradit unon's grawth

1o more thgn $800 million in assets, arowing the credt union's
membership 10 include apeations In nine siates, Including
Cainrea, Mew York, Flonds, Texas and lllinois, Alsowhile at
YFCL, Cheney was elected 1o the haard of directons of NAFCL,

In 2006, the Califomia, Nevads Cradit Unian Leagues tapped
Cheney &3 thelr president and CEQ. While averseaing the
combined crganzations' operations, Cheney s cradited with
butlching the Leagues' affiliation whde impraving thelr operatianal
efficiencies,

Ackdinanally, he has served as Tressures of the Amencan

CUMNA Wordd Leadership Development Committee, member

of the board of tustess of the Westem CUNA Management
Schoal, member of the board of directars of the Bicharnd Myles
Jahnsan Foundatian, and joined Wodd Councll of Credit Unicns
IWOCCU) deleganans 1o Mexico, Paland, Ching, and Hai

Cheney holds a BEA (fingnce) from the Liniversity of Texas
JAusting. He has attended the ‘Aadvanced Leadership Institute
at Harvard Busingss Schoal | sponsored by the Cracht Linion
Executwe Soclety (CUES) SCalifamia Credit Union League
JCOULL, e thie CLIES Directar's Lesdership Inatifute at the
Londan Business Schodl, Heis a member of the Amercan
Socety of Association Executives (ASAE]

Debbie Matz
NCUA Board Chair

Matz was nominated by President
Barack Obama to serve as the
sighth board chair of the National
Credit Union Administraticn. After
confirmation by tha U.S. Senate co
August ¥, 2008, she was swom in oo
August 24, 2004, she is no strangsr
1o NCUA 2nd creds unions hawng s2rved as & board member
at NCUA from January 2002 to Dotober 2005, As Chair of
tha NCLA Board, sheis the spokesparson for the agancy
and aversess the regulation of federal cradit unions and

the administration of the faderal insurance fund cowvering
approsamately 8, 000 cradit unicns with cwsr $800 billice in
assats. Fror to becoming NCUA board chair, sha sarved on
Prasidant Obama's Econcmic Transition Tearmn.

Celeste Cook
ClUStrategies, LLC

Celaste has been in the credit union industry
for 18 years and has 15 years of expenance
inmanagament with 2xperise in business
develcpmeant, sales and s2nvice, and
lending strategies. Sha has planned and lad
succaasful initiztives in business devslopment,
zales and samvice, lending, peformanca-driven programs,
and leadership develcpment programs. 3ha has also senved
as a business davelopmeant consultant and condustad lending
schools for cradit unions while waorking for Lending Solutions
Inc. She racently formad CUStrategies LLE, after wiorking for
Gaonga's Own Cradit Union.




SCHEDULE OF CONFERENCE EVENTS

Friday, October 22

3:00-7:00p m, Registration

4:00-5:30p.m A Conversation with Bill Cheney
Bill Cheney, CEO, CUNA

5:30-7.00pm Welcome Reception®

Saturday, October 23

7:00-8:30am Registration

7:00-8:30a.m, Broakfast Buffet*

8:30-8:45am Welcome
Michael V. Beall, Esq., CEO, MDDCCUA
Patrick Mahaney, CEO, DCUL

B8:45-10:00a.m, Keynote Address

Where Do We Stand, Where Do We Go From Here?
Debbie Matz, NCUA Board Chairman
10:00-10:30a.m Break*

Conference Center Lobby
Conference Room I, I & I

Crystal Ballroom 28

Conference Center Lobby
Crystal Ballroom Hall 1
Crystal Ballroom 2A/28

Crystal Ballroom 2A/28

10:45-11:45 am Corporate Stabilization Update Crystal Ballroom 2A/28
Jay Murray, President/CEQ, Mis-Atlantic Corperate FCU
11:45am,.~1.00p.m  Lunch* Crystal Ballroom Hall 1
1:00-2:30pm BREAKOUTS
Best Practices in Board Governance Crystal Ballroom Hall 2A
David Gilbert, Chairman APG FCU & Panel
Social Media: The Path to Your Younger Members Crystal Ballroom Hall 28
Kerri Smith, VP of Marketing, MODCCUA
Bank Secrecy Act Training Conference Room | & II
Andre Lucas, Director of Compliance, MDDCCUA
Supervisory Committee Duties & Responsibilities Conference Room Il
John Wallace, Product Executive and Commercial Underwriting, CUNA Mutual Group
2:30-2:45pm Break* Terrace Leve! Lobby
2:45-4:16p.m, BREAKOUTS
Financial Liability & Boards Crystal Ballroom Hall 2A

John Wallace, Product Executive and Commercial Underwriting, CUNA Mutual Group

NCUF and Credit Union Philosophy

Crystal Ballroom Hall 28

Tom Decker, National Program Dir. CU Center for Social Impact Managemaent

Evolutions in the Bank Secrecy Act
Andre Lucas, Director of Compliance, MDDCCUA
Supervisory Committee Audit Update

Conference Room | &1

Conference Room ilf

Chris Feather, Director of Audit Services, Pennsyivania Cradit Union Association

5:00-6:30p.m. Credit Union Social*
Sunday, October 24
7:00-9:00a.m, Breakfast Buffet*
9:00-10:30a.m, Keynote Address
Holistic Leadership & the Board of Directors
Celeste Cook, CUStrategies, LLC
10:30-11:.00am. Conference Wrap-Up

11:00-11:30am Hotel Checkout (See front dask for extendad checkout tme)

*Included in Spousa'Guest Fee

Crystal Ballroom Hall 1

Honzons Restaurant
Crystal Ballroom 2A/28

Crystal Ballroom 2A/2B

S



SPEAKERS & SESSION Torics

Corporate Stabilization Update

Credit unions continue 10 face an ever<changing emdronment in the corporate
credt union system regarding write-downs, capial nvestment and regulatory

msues. NCUA Chairman Debbie Matz and MikdAtlantic Corporate FCU CEO Jay

Murray wil present déferent perepectives of the corporate system and interact
with particapants in an update of latest developments and discussion of best
practices for credt unions

Jay Murray, Presudent/CEO Mid-Allantic Corporate FCU

Jay Murray joned Mid-Atlantic Corporate in 1991, In August 2008 ha was
appointed President and Chiel Executive Officar. Previously, ha held vanous
pasitions within Md-Atlantic including Corporate Account Manager, Vice
Prasident of Momber Senvices and Senior Vice President and Chiel Operating
Qicar. Jay serves as a Board member for the Impel Consulting Group, LL C |
a credt union consulting company, and for MY CU Services, LLC., Mid-
Atlantic's edactronic bill payment comparny.

Board Governance - Best Practices

Boards and commitiees need 1o be aware of timely lopes largeted to
volunteers, including legisiatve, regulatory complance, goverrance, and
succession planning. Leam some of the best ways to be alfective both
indridualy and collectively from a panel of local credit union board members

David Gilbert Chairman APG FCU & Panel

Dave Gilbert provides a cistinguished background in service 1o credt unions,
He has served as a member of the Board of Directors for APG (Aberdeen
Proving Ground) FCU for over 30 years, 14 as chainman, He & currently an
elected Director for Region Il of the National Associahon of Federal Credit
Unions and has lobbsed for imporetant changes to federal laws and requiations
He a's0 serves as a member of MODCCUA's Board of Directors and its
Governmental Affairs Commitice. e is consultant to executives and has boen
an imated speaker of marny state credtt urion league annual meetings and cther
CU-industry events. He is an actve leader n the Nationa' Assocation of Credit
Union Chairmen and a chaner member of the MD & DC Chasrman's Forum

Evolutions in the Bank Secrecy Act

The Bank Secrecy Act is here 10 stay. This is the opportunity to
complete your annual BSA training and attend a session specifically
qeared toward volunteers, In this session, you'll review only whial you
need (o know as a volunteer and have the opportunity (o ask Questions
and get straight answers in easy-lo-understand terms, Testing and
certficates are included with this session,

Andre Lucas, MDDCCUA Director of Complance

Andre Lucas (CUCE, BSACS) consults with alfilialed credit unions on
operational issues, policies and procedure development, and federal
and stale compliance issues. He provides Bank Secrecy Act (BSA)
and Collections training, and conducts on-site BSA testing/reviews lor
affiliated credit unicns. His credit union career began in 1984, serving
at Pentagon and Commonwealih One FCUs. He was the first chairman
ol the Capital Area Collection Managers Rourxdlable,

REGISTERTODAY!

MARYLAND & DC CREDIT UNIONS: WWW.MDDCCUA.ORG
DELAWARE CREDIT UNIONS: WWW.DCUL.ORG

Supervisory Committee Duties and

Responsibilities

Credit unions operate in a complex environment-full of nules, regulations
and best practces. This session discusses the roles and responsitiities
of the Supervisory Committee, as outhned by NCUA. We'll locus on the
non-financial nstitution profassionals sening on your board and committee.

Financial Liability and Boards: Protecting
Your Personal Assets

in today's Bigious sockoty, oven a seemingly small, inadvertent error or
uninfentional oversight Can result n costly legal action aganst you o your
credit umon. Cumment industry trends—such as more loan detaults and
foraclosures, nsing unemploymeant. and a groming focus on corporate
govemance-are only ncreasng this exposure. The duties of a Drector.
Including the Wty of care” and Suty of loyalty,” are discussed, as is
comporate govermance & ndemnéication. The basics of Directors &
Officers Insurance is explored, and a Top Ten Checklist s supphed lor
them 1o protect themsahes from lawsuits due to management latdity,

John Wallace is the Director, Product Exocutive and Commercial
Underwriting, for CUNA Mutual Group in Madison, Wisconsin, HMs
product responsibilities nclude the Management and Professional
Liabity (MPL) product and the Bond product. He s responsible for

the busness strategy. product managemant. exacubon, and overall
financial results for MLP and Bond products. Me is also responsidie

for developing and executing product-deved strategy. As Director of
Commercial Underwniting, he is responsiole for underwntng cperabons
of all commercial products, as well as commarcal brokerage operabons
John pined CUNA Motual in his current role n March 2008, John
ecamed a Bachelor's Degree in finance from Colorago State University &
a Master of Business Administration (MBA) Degree in business strategy
from the University of Colorado in Derver

Social Media: the Path to Younger Members
When did credit urnvon members become older than the average
American? Despite hours of free national exposure and many
financial experts recommending credit unions, the age of mem-
bers continues to grow older, In this session, we will explore the
numbers and delve into how to reverse this trend.

Kerri Smith, CUDE, MDDCCUA VP of Marketing

Kerri is an award-winning marketing and business develocpment
professional, With a financial career spanning over two decades,
she has a broad range of experience in many areas of operations,
management and marketing. She is a sought-after speaker on
the topics of marketing and advertising. She has also
provided technical assistance to institutions in
Grenada, Nevis and St. Kits, Malaed,
Latvia, Lithuania, and




SPEAKERS & SESSION TOPICS (covmum)

Supervisory Committee Auditing Update

Supervisory Committees tace an array of challenges while evaluating and ensuring the crodt union's
security and strength. We imvete you to leam more about accounting and complance issues facing credit
unions 1oday. In addtion, you will gain valuable guidance on Bank Secrecy Act (BSA) and Automated
Clearing House (ACH) operating procadures.

Chris Feather is the Director of Audit Services at the Pennsylvania Credit Union Association,
Chris completes supenisory commifiee, ACH, and BSA reviews, while overseeing other audt funchions
offerad. Clyig began s caroer at the Association in 1098 and wae promoted 1o hie cument postion in
2006 He is a graduate of the Uniersiy of Petsburgh at Johastown. In 2007, he eamed certification as
a Bank Secrecy Act Compliance Specialist through CUNA and is a member of the Association of Credt
Union Internal Audaons (ACUIA)

NCUF and Credit Union Philosophy

The National Credt Union Foundation - Goals and Philosoply

Leam mora about the mission and focus of the National Cradt Undon Foundation (NCUF) - its banefits
to credd union philosopty and to indwiduals, Including an overview of the Credt Union Devolopment
Educator (CUDE) Program

Tom Decker is National Program Director of the Credit Union Center for Social Impact Manage-
ment at the National Crodit Urson Foundaton.  In that role, he leads the Credt Union Development
Education (DE) Program and Socal Impact Management Institute which focus on training credit union
stalf and volunteears aboul cooperative primciples, credit union philosophy, and their business application
in today's world.

Tom entered the credit union movement in 1949 as Director of Executive Development for the Crode
Union National Assocalion (CUNA ) His programs included the Leadership Development Institule,
Executive Bool Camp, World-Class Customer Service Executive Institute, Community Development
Credit Union Inattute, and Centilied Executive Program. For a period of saven years, he was also
Diractor of CUNA's Managemant School  Dunng his tenure at CUNA, Tom was routinely a featured
speaker al numercus national everts. Prior 1o CUNA, Tom spent over eighteen years in higher education
pedorming #s administrador and faculty member

FREQUENTLY ASKED QUESTIONS

REGISTRATION FEES SPOUSE/GUEST PROGRAM  SCHOLARSHIPS &
Rafer to MDDCCUA or DCUL We welcome our volunteers’ SPONSORSHIPS
registration forms for pricing. spouses/guests to jon us for Schotarships are avadable
Fees include admirtance to all the Friday night reception, for DE credit unions under
sossions, education materials,  Saturday breakfast, funch $20 miiion in assets. The
all broaks, Friday night & reception and Sunday conlerence atendee must
rocoption, Saturday breakfast, breakfast for oniy $100 per pay his'her own hotel and
lunch & reception and Sunday adult guest. Contact us for Irave! expenses. Larger crecit
breaktast chiidren's price. unons are encowaged to
SpONSor a smail cradi! von.
The suggested amount is
CANCELLATION POLICY SE00 to cover registration

All cancolations must be in writing. A fill refund wil be granted
prior to October 15, No refunds are available after this date.
Substitutions are welcomed & encouraged

and two nights of lodging. For
more informabion, contact
MODDCCUA or DCUL.
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